PEMBRIDGE CE PRIMARY SCHOOL

Pupil Premium Funding Statement 2025-2026

This statement details our school’s use of pupil premium funding to help improve the attainment of

those children the Government call ‘our disadvantaged pupils’.

It outlines our pupil premium strategy, how we intend to spend the funding in this academic year

and the effect that last year’s spending of pupil premium had within our school.

School overview

Detail Data
Number of pupils in school 83
Proportion (%) of pupil premium eligible pupils 20.5%
Academic year/years that our current pupil premium strategy plan covers 2025 - 2026
Date this statement was published March 2025
Date on which it will be reviewed November 2024
Statement authorised by R Hollis
Pupil premium lead S Palmer
Governor lead N Bancroft
Funding overview

Detail Amount
Pupil premium funding allocation this academic year £19,695
Pupil premium funding carried forward from previous years (enter £0 if not £0
applicable)

Total budget for this academic year £19,695

If your school is an academy in a trust that pools this funding, state the
amount available to your school this academic year




Part A: Pupil Premium Strategy Plan

Statement of intent

Pembridge is a school where our creative teaching and learning is of the
highest quality and where we encourage everyone to be
inspired through faith in God and to live by Christian values so that
our whole community flourishes and we reflect all that is ‘worthy of praise’.

Our school seeks to live out its vision in full, recognising our historic foundation whilst celebrating
the inclusivity of our community. All are welcome and we endeavour to support all to achieve their
best, to flourish and reflect all that is worthy of praise. The funding for Pupil Premium children
helps to meet them (and their families) at their point of need so that they:

e are fully included in the life of the school;

e have the same high expectations as others not in receipt of Pupil Premium;

e achieve in similar ways to those not in receipt of Pupil Premium;

e receive swift and effective intervention to support their social, emotional and academic

development.

The school uses its Pupil Premium money in different ways depending on the needs of individual
children and their families. Other children in school may benéefit too to support wider inclusion
needs.

Challenges

This details the key challenges to achievement that we have identified among our disadvantaged
pupils.

A Detail of challenge
number
1 Specific social and emotional needs which affect children’s learning
> Development of literacy and numeracy skills which are not yet at the expected
level, including for those children with SEND
3 Sporadic attendance and medical issues affecting progress
4 Access to resources to support learning at home, including reading and to aid
increasing children’s fluency of times tables
5 Access to educational visits and ensuring PP students engage with wider-curricular
opportunities and experience a breadth of ‘culture capital’.
6 Rural families have increased difficulties in finding appropriate jobs and/or
childcare to suit




Intended outcomes

This explains the outcomes we are aiming for by the end of our current strategy plan, and how

we will measure whether they have been achieved.

Intended outcome

Success criteria

All staff well trained to use Monster Phonics programme with
children in YR-Y2 and into Y3 as needed.

Children in those years to demonstrate good phonic
knowledge applicable to their year.

Reading achievement in those years to meet age-related
expectations.

Increased reading material related to phonics scheme to
enable books to go home.

High quality phonics teaching from all staff, including TAs,
through online support and in-school mentoring.

87% to pass Y1 phonics.

Reading achievement to be at least the same %age as those
children with no PP.

Reading progress to be above those children with no PP.

PP families engaged with how to use the phonics scheme.

All teaching staff to use various adaptations to teaching
materials (such as the use of Widget and Seesaw) to develop
children’s writing techniques — this includes supporting PP
children to reach age-related expectations.

The gap between boys’ and girls” achievement to close.

All staff to support the children in the right ways. There is
high quality teaching of writing. Adaptations are made to
teaching and learning materials so that those children who
need support are also accessing this independently.
Writing achievement to be at least the same %age as those
children with no PP.

Writing progress to be above those children with no PP.

Spelling resources to be enhanced through Superhero
Spelling programme (following on from Monster Phonics)
and the Oak national Academy curriculum.

PP children to have spelling ages in line with non-PP children.
PP children’s common exception words outcomes to be in line
with non-PP children.

Children’s knowledge of times tables to improve.

50% of Y4 children to get full marks on multiplication check or
average score to reach 20.5 (national).

Additional Teaching Assistant hours for vulnerable children
and support for low achieving PP children, or those with
behaviours which require 1-1 intervention at some point
during each week. (30 hours)

Progress for PP children remains in line or above compared to
other non-PP children.

PP children’s confidence and emotional resilience to be
strong.

Enrichment Outdoor Education staff employment on Monday
afternoons.
2 hours a week.

PP children involved with all children in classes to have
dedicated time outdoors through the year.

All PP children to discuss enjoyment of these sessions and
talk about what they have learnt.

Funding swimming and other school trips or clubs, and
enrichment including resourcing specific to interests.

All children are included in every trip/school activity
regardless of any difficulties in finance.

Resourcing Emotional Literacy support to equip children with
the skills to recognise and deal appropriately with their
emotions.

Embedded strategies which the children use effectively.
Reduced incidences of emotional outbursts
Mentor time (6 hours week)

Funding of milk and FSM.

All children have the opportunity to receive the benefits of
daily milk at KS1.

Funding provided for specific PP children to attend before-
and after-school club to develop additional skills and support
wider family engagement and allow work opportunities.

Social and emotional skills, and speech and language skills to
show improvement over the year.

Parent has increased options regarding when and how to
work.

Overview of PP families and support offered to identify what
is working and challenges.

90% of PP families regularly attend parents’ meetings,
workshops etc.

Improved co-ordination of PP children and assessment of
effectiveness of support given.

Mrs Palmer to have three dedicated days for PP oversight.




Activity in this academic year

This details how we intend to spend our pupil premium (and recovery premium funding) this

academic year to address the challenges listed above.

Teaching (for example, CPD, recruitment and retention)

Budgeted cost: £4,760

Challenge Budget
Activity Evidence that supports this approach number(s)
addressed £
Professional ELSA on-going training — Emotional Literacy
g 1 £650
development training for TA
Professional Monster Phonics on-going (online) and various
. e 2 £150
development spelling training for all staff
Outdoor education Appointment of dedicated outdoor education 13 £1160
(Forest School) teacher — 2 hours/week ’ ’
Famlly Support to Key teacher to support PP families (3xdays) 1,3,4,6 £2,800
increase engagement
Targeted academic support (for example, tutoring, one-to-one support
structured interventions)
Budgeted cost: £ 37,315
Challenge Budget
Activity Evidence that supports this approach number(s)
addressed £
- £25,999
1-1 s_upport, §ma|l 9roup |- aAqditional staffing hours for vulnerable and low- .
tutoring and intervention . . 1,2 (funding also
. achieving PP children — 30 hours/week received from
sessions to close gaps. SEND)
1-1/small group Monster
Phonics/spelling Additional staffing — 7.5 hours/week 2,4 £5,944
intervention
Emotional Literacy Additional staffing hours for vulnerable PP
) : : . 1,3 £4,757
teaching assistant children requiring support — 6 hours/week
Focused learning of Subscription to Times Tables Rockstars, My
: 9 Maths and White Rose Maths to raise 4 £615
times tables .
achievement




Wider strategies (for example, related to attendance, behaviour, wellbeing)

Budgeted cost: £7,781

Challenge Budget
Activity Evidence that supports this approach number(s)
addressed £
Provide funding for PP . o
parents/carers to have PP children offered opportu_nltles to attend 156 £2.300
! before- and after-school paid clubs.
increased work hours.
Provide funding to
increase engagement PP children offered free milk, uniform and other 15 £410
with families and clothing. ’
inclusion within school.
Swimming
i i £385
Erowde fgndmg to PP children have their trips (for e.g. to Cadbury
increase inclusion on . N Music
. World) and obligatory swimming lessons and
school trips and other . s ! 5
. other enrichment opportunities (music lessons) £2 850
enrichment . .
o, paid for. .
opportunities. Trips
£1,836

Total budgeted cost: £ 49,856




Part B: Review of outcomes in the previous academic year

Pupil Premium Strategy Outcomes

This details the impact that our pupil premium activity had on pupils in the 2023 to 2024 academic

year.

For the year 23-24, there were 14 children in receipt of Pupil Premium in Y1-Y6 (13 with data). This
equates to around 8% for one child. The percentage shows the children who reached age-related
expectations or above. For our school, progress is good (and closing gaps) when it is above 3
points. Expected progress is 3 points.

Reading Progress Writing Progress Maths Progress
PP Boys (10) 80% 2.85 70% 2.15 80% 2.25
PP Girls (3) 100% 3.33 67% 3 67% 3
PP All 85% 3.22 69% 2.47 77% 2.55
Not PP 87% 3.05 73% 2.89 78% 2.99

Although there were a few children who did not meet the age-related expectations, the school is
proud of its commitment to secure excellent levels of progress compared to children who are not in
receipt of Pupil Premium. This is in part due to the support and interventions offered to these
children to make them feel happy, safe and able to access the curriculum at all levels.

Intended outcome

Success criteria

Review of Outcome

All staff well trained to use Monster
Phonics programme with children in
YR-Y2 with some children in Y3.
Children in those years to
demonstrate good phonic
knowledge applicable to their year.
Reading achievement in those years
to meet age-related expectations.

Increased reading material related to

phonics scheme to enable books to
go home.

High quality phonics teaching from all staff,
including TAs, through online support and in-
school mentoring.

At least 12/14 children to pass Y1 phonics.
Reading achievement to be at least the same
%age as those children with no PP.

Reading progress to be above those children
with no PP.

PP families engaged with new phonics scheme.

Phonics target achieved.

% of PP children achieving reading
expectations in line with non-PP
children.

20% increase on previous year.
Reading progress above non-PP
children.

All teaching staff to use Write Stuff
to develop children’s writing
techniques — this includes
supporting PP children to reach age-
related expectations.

Write Stuff process to be used by all staff to
support the most children in the right ways.
There is high quality teaching of writing.
Writing achievement to be at least the same
%age as those children with no PP.

Writing progress to be above those children
with no PP.

All staff using Write Stuff teaching
steps.

Writing achievement slightly
lower but in line.

Additional Teaching Assistant/tutor
hours for vulnerable children and
support for low achieving PP
children.

(10 hours for one child, 27.5 hours
for another, plus 12 hours)

Progress for PP children remains in line or
above compared to other non-PP children.
PP children’s confidence and emotional
resilience to be strong.

No exclusions.

PP children remained focused and
engaged in teaching and learning
through to the end of the
academic year.

Enrichment Outdoor Education staff

employment on Monday afternoons.

2 hours a week.

PP children involved with all children in classes
to have dedicated time outdoors through the
year.

All PP children to discuss enjoyment of these
sessions and talk about what they have learnt.

All PP children successfully
involved with outdoor sessions.




Funding swimming and other school
trips or clubs, and enrichment
including ‘National Geographic Kids’
subscription.

All children are included in every trip/school
activity regardless of any difficulties in finance.
Magazine enriches learning. Introduces wider
information to use within Class 4 discussion.

e No children excluded from any
trips or visits due to cost
implications.

e ‘National Geographic Kids’
magazine useful to engage other
children in reading and talk.

Resourcing Emotional literacy
support to equip children with the
skills to recognise and deal
appropriately with their emotions.

Embedded strategies which the children use
effectively.

Reduced incidences of emotional outbursts
Mentor time (4 hours week)

Books and games related to EL
have been purchased and used
positively with children.

e Increased confidence by children
on EL programme has been
beneficial.

ELSA training development and
resources for quality intervention

Fully trained TA to deliver specific emotional
literacy resources

A small number of children
engaged with the EL programme
with success.

The ELSA is keen to develop this
further and establish a dedicated
room.

Funding of milk and FSM.

All children have the opportunity to receive the
benefits of daily milk at KS1 and at KS2 if
desired.

e |n place.

Attendance and leadership of Early
Help (EH) meetings for families, to
include family/professionals’ liaison.
1 hour a week of supply costs.

Greater sharing of support across all agencies
connected with families concerned. Mrs
Williams is the lead teacher responsible for
chairing EH meetings.

Children having improved attendance figures.

EH support in school is noted as
being highly effective from
Traveller Liaison. Meetings are led
well and children and families, as
a result, achieve well in all areas.
Attendance of those children with
EH is excellent.

Funding provided for specific PP
children to attend before- and after-
school club to develop additional
skills and support wider family
engagement and allow work
opportunities.

Social and emotional skills, and speech and
language skills to show improvement over the
year.

Incidences of ‘getting angry’ to reduce so that
minimal adult intervention is required to help.

o Wider opportunities to work with
children across classes on outside
projects (digging for potatoes, for
example) have been successful
and friendships formed. Take up
of after-school club has been good
and staffing doubled.

Overview of PP families and support
offered to identify what is working
and challenges.

90% of PP families regularly attend parents’
meetings, workshops etc.

Improved co-ordination of PP children and
assessment of effectiveness of support given.

o Almost all families of PP children
attend parents’ consultations,
school ‘performance’ events
though very few for other
workshops.

Mrs Palmer coordinates PP
effectiveness alongside her role as
SENCo.




